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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
 
Regular Meeting MINUTES September 20, 2011 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The Ben Eielson Junior-Senior High School Color 
Guard presented the Colors and led the Pledge of Allegiance.   
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 Leslie Hajdukovich, Member 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 Brooke Wilson, Student Representative 
 

Absent: 
 None 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Bill Bailey, Director of Public Relations 
 Traci Gatewood, Director of Grants & Special Projects 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
 
PRELIMINARY ITEMS 
 
Ben Eielson Jr. Sr. High School AFJROTC 2010-11 Distinguished Unit Award with Merit 
Unit AK-20001 at Ben Eielson Junior-Senior High School had once again been selected as one 
of only 206 units throughout the world to receive the 2010-2011 Air Force Junior ROTC 
Distinguished Unit Award with Merit. Ben Eielson Jr. Sr. High School JROTC Instructors LTC 
Brodale and MSgt. Corbett, made the presentations. LTC Brodale shared the requirements for 
the award and the accomplishments of the unit.  
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Ben Eielson Jr. Sr. High School AFJROTC 2010-11 Distinguished Unit  
Award with Merit (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Spotlight: Science, Technology, Engineering, & Mathematics (S.T.E.M.) Education 
Cat Albright, extended learning program facilitator, made a presentation on the S.T.E.M. 
SeaPerch program. She explained that near the end of last school year, teachers and students 
in the Extended Learning Program for Gifted Students had worked with the Science Technology 
Engineering, and Mathematics (S.T.E.M.) project called SeaPerch. The project was developed 
in 2004 by MIT and after proving successful was taken over by the Office of Naval Research 
and spread throughout the country.  
 
SeaPerch actively engaged students in building underwater remotely operated vehicles.  
Ms. Albright had students share their underwater vehicles with board members and members of 
the audience. In constructing the remotely operated vehicles, students learned ship and 
submarine design, buoyancy, displacement, propulsion, soldering, tool safety, electricity, 
circuits, switches, waterproofing, career possibilities, and more. It was an exciting project for 
students.  
 
Teachers Chris Pastro from Randy Smith Middle School and Amy Noon from University Park 
Elementary School, along with Wyatt Conrow, an eighth grader from North Pole Middle School, 
shared their experiences from last year’s SeaPerch program. Ms. Noon explained class time on 
the underwater projects had consisted of hands-on science, engineering, and math activities. 
The project had really brought out the best in the community. There had been many volunteer 
dads and a grandpa who had given their time for the entire fourth quarter. They had shared their 
knowledge and tools, and had worked week in and week out with the students. For one 
volunteer dad, it had been the last project he had worked on with his son before deploying to 
Afghanistan. In addition to the volunteer parents and grandparents, community businesses had 
generously volunteered their resources to the project. Marriott Springhill Hotel had volunteered 
the use of their pool, at no cost, for the underwater remotely operated vehicle launch party. Ms. 
Noon expressed her great appreciation to the Marriott Springhill Hotel for their generous 
donation.  

Robert Agard Stephen Goodison Brandon Montalvo 
Briaunna Andrew Chris Hampton Alyssa Nelson 
Jonathan Baird Henessey Hellyer Colten Nelson 
Torcellous Barbee David Hendricks Christopher Ortiz 
Jacob Baugh Robert Holman Clabe Parson 
Justin Baugh Hunter Hutcherson Hannah Phillips 
Hanna Brewer Steven Hutcherson Tyler Phillips 
Tommy Brunsvold Clayton Innis Ariana Polanco 
Cody Cain Garrett Keener Jason Quan 
Gage Cain Timbre Koch Ashleigh Ruedy 
Christa Chitester Brianna Kriesel Hannah Sage 
Andrew Coffey Matthew Lacy Mikayla Scarboro 
Trevor Correa Christopher LaPolt Logan Skinner 
Jonathan Costello Kaitlynn Lucas Ryan Staats 
Matthew Crooks Kris Luddington Tyler Staley 
Ryan Crooks Andrea Marlow Nathanial Stodick 
Darian Curtiss Garrick Mathews Aubrey Swammy 
Kimberly Davis Weston Mays Reilly Swammy 
John Delashmit John McCain Christian Tanner 
Sydney Ellsworth Teresa McCoy Justin True 
Timothy Elroy Marissa Melendez Jeremy Valero 
Tyler Fausnaugh Samuel Melendez Coty Yang 
Dakota Garner Kristine Meyer Denise Zapata 
Sierra Garner William Mitchell   
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Spotlight: Science, Technology, Engineering, & Mathematics  
(S.T.E.M.) Education (continued) 
 
Ms. Pastro explained students continued with their projects through her class at Randy Smith 
Middle School when students moved to middle school. Ms. Pastro had many of Ms. Noon’s 
previous students who had the basic knowledge, concept, and skill base and would design their 
own underwater vehicles over the course of the semester. She credited the project for the high 
student engagement she had seen at the end of last school year. Ms. Pastro had found it very 
rewarding to see students so excited about a science, engineering, math, and career 
exploration unit. She remarked on the incredible training provided to teachers through the 
Juneau Economic Development Council and UAF. 
 
For a small fee, the middle school students had utilized the UAF pool for their launchings. The 
large pool had really allowed students to see what their vehicles could do underwater. It had 
been a successful event, with all the vehicles working. One had encountered some trouble, but 
Ms. Pastro had turned the troubleshooting into a learning activity. She had found the students 
empowered through the project.  
 
Wyatt Conrow, a delightful North Pole Middle eighth grade extended learning program student, 
reported on his remotely underwater vehicle project from last year. He had continued to work on 
his vehicle over the summer. Mr. Conrow believed the biggest lesson he learned through the 
project was problem solving – from PVC cutting and gluing to everything in-between.  He had 
found soldering to be his biggest challenge. He shared he had enlisted the help of his dad and 
uncle in solving his soldering problems thus avoiding disaster. Mr. Conrow’s vehicle had also 
encountered some climbing problems, which he had determined was due to the way the top 
thruster had been mounted. This year, if he had the chance to do it again, he was going to 
construct his vehicle differently to see if it would have any effect on the climbing issue.   
Mr. Conrow added his teacher was “forcing” them to do an iMovie on the construction process 
of the vehicle, which would further add to the technology aspect.  
 
BOARD QUESTIONS 
Mrs. Hull asked about the cost of the underwater vehicle project program. Ms. Albright reported 
the Juneau Economic Development Council had underwritten some of the costs, but due to the 
organization’s funding cuts, had not been able to provide all the funding they had originally 
committed to providing. The kits and tools for teachers had been over $3,000. Money for those 
had been found by Mr. Gerke when the Juneau Economic Development Council funding had not 
materialized as promised. Ms. Albright noted the actual kits were not very expensive, 
approximately $20-$30 per kit; it was the initial investment of the tools that cost the most.  Now 
that the tools were purchased, they could be reused each year and the yearly costs would be 
substantially less.  
 
Mrs. Hull asked about future plans. Ms. Albright stated there had been five teachers, last year, 
who had been brave enough to jump into the project after their training and this year there were 
approximately eight additional teachers who would like to offer the project.  She was trying to 
coordinate with UAF to host an engineering day so everyone could launch together.  
 
Mrs. Dominique asked about the grade level of the program. Ms. Albright stated it started in 
sixth grade, but there may have been some fifth graders involved in some buildings.  
 
BOARD COMMENTS 
Mrs. Hajdukovich had found the project amazing. She also commended Wyatt Conrow on his 
presentation; he was a fine young man. She was in awe of what had been accomplished in one 
year and was excited to see what would happen in the future.  
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Spotlight: Science, Technology, Engineering, & Mathematics  
(S.T.E.M.) Education (continued) 
 
Mrs. Hull thanked the teachers; it was above and beyond. It was the cool stuff teachers did 
when they found new ways of approaching a problem and helping students get excited about 
learning. She noted the extended learning program students were oftentimes the students who 
sat around bored in classes, so it was good to keep them interested.  Science was a good way 
of engaging students because it was about discovery, as well as disasters too – it was all a way 
of learning.   
 
Mrs. Dominique did not think $3,000 was a lot of money when it was pleasing kids. She thanked 
the teachers and Mr. Conrow for their work and presentation.  
 
Mrs. Brophy shared her experience when she and her siblings had tried to build a boat when 
they were young. It had not floated. She had learned from science that heavy things, with 
inadequate floatation, went nowhere, except to the bottom of a lake. Mrs. Brophy reiterated Mrs. 
Dominique’s sentiments that $3,000 was a bargain for what the students learned.  She thanked 
everyone for their presentation.  
   
AGENDA 
 

MCCONNELL MOVED, HULL SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Alaska Community Learning Centers Grant award in the amount of $1,416,415, 
per Fiscal Note 2012-03. 
 
accepted the Smaller Learning Communities Supplemental Grant award in the amount of 
$61,716, per Fiscal Note 2012-10. 
 
accepted the Title VI-B Special Education Disabled Grant Program award in the amount of 
$3,631,229, per Fiscal Note 2012-11. 
 
accepted the Section 619 Preschool Disabled Grant Program award in the amount of $98,567, 
per Fiscal Note 2012-12. 
 
accepted the Monthly Management Reports for August 2011. 
 
approved the minutes from the special meeting and regular meeting on September 6, 2011, as 
submitted. 
 
approved submission of the Alaska Career and Technical Education FY12 Implementation 
Grant in the amount of $59,753. 
 
approved Budget Transfer 2012-016: Elementary Math Improvement Initiative (EMII) in the 
amount of $443,666. 
 
approved Budget Transfer 2012-017: Elementary Reading Improvement Initiative (ERII) in the 
amount of $376,222. 
 
approved Budget Transfer 2012-018: Wayfind Assessments in the amount of $20,000. 
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Consent Agenda (continued) 
 
approved North Pole Elementary School’s request to raise funds of approximately $6,000 to 
support their Accelerated Reader Program and building activities fund. 
 
approved Ryan Middle School’s request to send students to Washington, D.C., February 24 – 
March 3, 2012 to attend the Washington Workshop Seminar, at no cost to the district. 
 
approved Lathrop High School’s request to send its cross country running team to Portland, 
Oregon, October 13-16, 2011 to compete in the Concordia/Puma Cross Country Classic, at no 
cost to the district. 
 
approved West Valley High School’s request to raise funds to send its cross country running 
team to Portland, Oregon, October 13-16, 2011 to compete in the Concordia/Puma Cross 
Country Classic, at no cost to the district. 
 
accepted the gift of $1,285 from the Alaska School Activities Association, Inc. to Lathrop High 
School to be used for the school’s 2011-2012 track program. 
 
accepted the gift of $1,500 from Christopher Henry to Lathrop High School for the school’s 
ballroom dance team. 
 
accepted the gift of $1,000 from the Fairbanks Youth Soccer Association to Lathrop High School 
to be used for the school’s girls’ basketball team program. 
 
accepted the gift of $1,000 from Terri Wolters of Art Carroll Agency Inc. to West Valley High 
School for the school’s volleyball program. 
 
accepted the gift of $1,000 from Horizon Services, Inc. to West Valley High School for the 
school’s volleyball program. 
 
accepted the gift of $1,500 from Richard Paul Raugust to West Valley High School for the 
school’s volleyball program. 
 
approved the Personnel Action Report for the period August 31 – September 13, 2011. 
 
acknowledged the Personnel Information Report for the period August 31 – September 13, 
2011. 
 
acknowledged the Superintendent’s Budget Transfer Report for September 20, 2011. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
STUDENT ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Tammy Smith, 2118 South Cushman, Fairbanks Education Association (FEA) president and 
speaking on behalf of FEA, thanked the board for their work in public education; it was very 
appreciated. Before she got into her testimony, she wanted to share how much she enjoyed the 
AFJROTC group. First, Ms. Smith wanted to point out that FEA continued to stand very united 
and strong with their bargaining team. The association supported the work they had done and 
continued to do.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Secondly, Ms. Smith appreciated the steps and columns that remained in place for members 
who were eligible to receive them.  She asked board members to keep in mind there were over 
42 percent of FEA members who had not seen any pay increases at the beginning of the school 
year; which was very significant. There were very dedicated teachers who were working and 
had not seen any increase, which was difficult to swallow in the current hard times. Ms. Smith 
thanked the board for their time and wished them a good evening.  
 
Coleen Pickering, PO 57141, has been a teacher in the district since 1990, and like many other 
teachers, had helped out in many ways at the building level and through districtwide 
committees. Ms. Pickering was very thankful there were teachers willing to represent others and 
participate in the Interest Based Bargaining (IBB) team. She knew she, herself, did not have that 
kind of patience. Ms. Pickering did not want to be a member of the bargaining team, but she 
supported the efforts of the other FEA teachers who did.  
 
In the past, Ms. Pickering had attended many of the opening bargaining sessions and had made 
observations on past teacher and district teams. Unfortunately, with IBB, that freedom of 
observation had been taken away. Ms. Pickering stated she was a critical thinker and liked to 
evaluate all the factors before making any kind of decision on which way she would vote. In the 
twenty years she had worked for the district, there had been several times that teachers’ 
contracts had expired and teachers had continued to work in good faith and in the best interest 
of students. With the current round of negotiations, no salary offer of any kind had been made 
prior to the expiration of the past contract.  
 
As a teacher, Ms. Pickering had found it disheartening to not have received at least an offer 
from the district before the contract expired on June 30, 2011. If she recalled correctly, and she 
noted she might be mistaken on one year or another, her salary had not kept up with inflation 
over the course of her career. Mathematically, working for the district as a public servant and 
employee had actually cost her money. Ms. Pickering identified herself as one of the 42 percent 
of teachers who had not received any type of raise.  She asked the board to please support the 
bargaining process and a reasonable contract and not force teachers to go on without a 
reasonable contract.   
 
Sandi Ryan, 2391 Shanks Mare, had some good news to share about the school district’s 
budget. Ms. Ryan pointed out for the past 15 months Superintendent Lewis had been warning of 
a great budget shortfall. She thought the message of no money was more than likely a very 
important one for a superintendent during a bargaining year. However, after Superintendent 
Lewis had emphatically stated a need for $3 million in cuts to all 1,000+ teachers in Hering 
Auditorium at the opening of school, Ms. Ryan became curious about the numbers.  
 
As a math teacher, Ms. Ryan’s curiosity had led her to obtain a copy of the district’s 2011-12 
approved budget. The document was 275+ pages, with appendices attached. On the very first 
page of the approved budget for school operations, she had found the needed $3 million dollars. 
She explained last year’s budget was $202,969,080 and the current year was $206,615,390. As 
she continued to read the document, she had found three major sources of money or 
income/revenue for the school district – local, state, and federal funds.  
 
Ms. Ryan explained there was a breakdown of the revenues on page 45 of the budget 
document.  Local contributions for 2010-11 were $47,634,700; in 2011-12, it was increased to 
$48,468,300, which was an increase of $833,600. Moving to state contributions, for 2010-11 
was $137,396,360; in 2011-12, it was increased to $142,082,020, which was an increase of 
$4,685,660.  Ms. Ryan noted approximately $3 million of that revenue was earmarked for TRS 
funding which was a pass-through item and had to be returned to the state, but it left an 
approximate increase of $1.7 million.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Ryan continued with the federal contributions which showed in 2010-11 funding of 
$10,211,110; in 2011-12, it was increased to $13,985,250, which was an increase of 
$3,774,140. If all the funds were added together, it appeared to be an increase of approximately 
$6.3 million in additional and available revenues. Ms. Ryan noted that no matter what 
accounting method was used, it was certainly no less money for the year.  
 
In having spent time looking at the budget, Ms. Ryan had found teachers accounted for 
approximately $63 million of the budget. In looking at the board’s salary offer of 1 percent 
versus the reasonable offer of 2.5 percent, the difference was only about $945,000. It was an 
additional $945,000 in an operating budget of over $206 million. Ms. Ryan encouraged the 
board to get the contract settled and let teachers get back to teaching.     
 
Pat Turner, 141 Nilgrub, has been a teacher in the district for 29 years and has previously come 
before the board in regards to negotiations. As a long-term teacher, he had witnessed many 
contract negotiations over time.  Mr. Turner had been pleased to hear the district and FEA were 
going to try to use the Interest Based Bargaining (IBB) strategy to come to consensus on a 
contract. He had very high hopes this year that he would not feel the aggravation of battling 
back and forth for a fair contract. He had understood the IBB system had worked very well for 
most of the negotiations.  
 
Unfortunately, at the current point in negotiations, Mr. Turner had been disappointed that once 
again he had to start yet another school year without a new contract because consensus could 
not be reached on the issue of money. As was stated in earlier testimony, 42 percent of district 
teachers had topped out in the salary schedule and would not see an increase in their pay 
without an increase to the base. Most teachers in the 42 percent group were teachers who had 
obtained additional credits and degrees so they could be the best within their profession, of 
which Mr. Turner was one. The money he had personally spent on furthering his education 
averaged out to approximately $500 per year for the past 29 years.  
 
Mr. Turner noted many states throughout the country were in difficult financial trouble, but that 
was not the case for Alaska. The economic woes facing much of the nation were not the case in 
Alaska. He report in April, the revenue commissioner had stated Alaska was in one of the 
strongest financial positions it had seen in its history. Mr. Turner said Fairbanks received more 
money per student from the state than Anchorage and that expenditure should be seen in 
respect to future salaries. He felt the district’s offer of 1 percent per year, for three years, was 
moving negotiations towards contentious bargaining again, something Mr. Turner would rather 
not see happen. Movement must be made and it must be made soon.  
 
Mr. Turner requested the board speak to their bargaining team and urged them to do everything 
in their power to bring the negotiations to an equitable conclusion that would provide at least a 
2.5 percent raise to the base, for each of the next three years of a new contract.   
 
Tara Bellion, Cindy Jorgenson, and Jackie Stormer, all members of the executive board of the 
Fairbanks Council of PTAs, expressed their appreciation to the board, on behalf of the council 
and all PTAs, for their work in getting bond propositions 1 and 3 regarding building 
maintenance, renovation, and upgrades on the October 2011 ballot. The Fairbanks Council of 
PTAs and their 24 local school units, which they represented, fully supported and had passed a 
resolution of full support for bond propositions 1 and 3. They had come before the board to 
show and voice their support for the much needed bond propositions. They were encouraging 
members to get out and vote yes on propositions 1 and 3.    
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OLD BUSINESS 
Included in the Consent Agenda.  
 
 
NEW BUSINESS 
 
Association of Alaska School Boards (AASB) Board of Directors Nomination 
The school board endorsed the nomination of Fairbanks School Board Member Sue Hull as a 
nominee to the Association of Alaska School Boards (AASB) Board of Directors from 2011-
2014.  
 
Because of Mrs. Hull’s interest in this item, she recused herself and moved to the audience.  
 

MCCONNELL MOVED, RICE SECONDED, TO APPROVE THE 
ENDORSEMENT OF THE NOMINATION OF SUE HULL AS A NOMINEE TO 
THE ASSOCIATION OF ALASKA SCHOOL BOARDS (AASB) BOARD OF 
DIRECTORS FOR 2011-2014.   
 

President Brophy explained the Association of Alaska School Board was a board similar to the 
school board, consisting of school board members from districts throughout the state that were 
part of the AASB organization.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hajdukovich supported the nomination of Mrs. Hull to AASB, but she hoped the school 
board could receive more feedback from the board’s AASB representative. She did not believe 
the board received regular reports, so it would be good to have them.   
 
Mrs. Brophy stated Mrs. Hull had represented the school board on AASB’s board for five years.  
The value of having Mrs. Hull on the AASB board was the feedback which would help the board 
function better and assist the district, so she agreed with Mrs. Hajdukovich’s request for more 
regular reports.  
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED BY ROLL CALL VOTE. 6 AYES, 1 ABSTENTION: HULL 
 
Mrs. Hull rejoined the board.  
 
Colonel Daack arrived at 7:48 p.m.  
 
 
INFORMATION AND REPORTS 
 
Class of 2011: Characteristics of the Graduates & Results of the Senior Survey 
The report presented key characteristics of the district’s Class of 2011 graduates as well as the 
results of the opinion polls taken by the senior class last spring. Kathy Hughes, executive 
director of alternative instruction and accountability, and Heather Rauenhorst, program 
evaluator and research analyst, presented the report.    
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Class of 2011: Characteristics of the Graduates &  
Results of the Senior Survey (continued) 
 
Mrs. Hughes presented a little historical information regarding the report, which had been 
evolving over the past three years. In September 2009, the report was the Results of 
Graduating Senior Poll – Class of 2009; in 2010, it was the Class of 2010: Senior Survey 
Results & Postsecondary Enrollment Data, which had been presented to the board earlier in 
2011; and for the current report, it was Class of 2011: Characteristics of the Graduates & 
Results of the Senior Survey. Mrs. Hughes believed an addendum reporting the StudentTracker 
Data would be presented to the board when the information became available later in the school 
year.  
 
During the 2008-09 school year, the administration had redesigned the tool used to collect 
information from the graduating seniors and changed the process to gather more useful data 
and address the timing of the survey. The administration had been disappointed in the response 
rate of approximately 40 percent (372 of 926 students completed the poll) for the Class of 2009.   
 
The survey was revised slightly for the Class of 2010 and members of the senior class were 
given time during the school day to complete the survey via a web link.  Participation had 
increased - 653 surveys were completed – approximately 73 percent of the class.  This was a 
higher response rate than the administration had seen in recent years. The report was not 
presented to the school board until March 2011 because the district contracted to receive data 
from the National Student Clearinghouse’s StudentTracker for High Schools and the 
administration had waited for that information to be made available.    
 
The survey was slightly revised again for the Class of 2011 – questions regarding extra-
curricular activities were added as a result of the comments made by students the year before.  
The “characteristics of the class” section was new and had been added to the report to provide 
demographic information about the graduates.  Approximately 90 percent (766) of the seniors 
completed the survey – the administration was happy the response rate had continued to go up 
– increasing every year.   
 
Mrs. Rauenhorst shared some highlights of the report. As Mrs. Hughes had mentioned, the 
senior survey response rate of approximately 90 percent was the highest in many years, 
perhaps ever. They wanted to acknowledge the graduating seniors who took time from their 
very busy schedules to share their feedback, as well as the staff at the high schools for their 
efforts to schedule time for the important data collection activity. Hopefully the information 
gleaned from the report would be helpful at the school level as they evaluated various initiatives 
in their buildings. 
 
The report presented key characteristics of the 868 graduates in the Fairbanks North Star 
Borough School District’s Class of 2011, as well as results of the 766 opinion polls taken by the 
senior class between April and May 2011.  
 
 There were 868 graduates in the Class of 2011, compared to 890 in the Class of 2010. 
 When asked to rate the overall quality of the education they received, almost 80 percent 

of the responding seniors gave their school an A or a B.  
 
The Class of 2011 had an average 2010-11 attendance rate of 90 percent and an average 
cumulative GPA of 2.90.  Mrs. Rauenhorst noted all the GPAs listed throughout the report were 
cumulative high school GPAs. The majority of seniors spent their entire high school career at 
the same school.  
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Class of 2011: Characteristics of the Graduates &  
Results of the Senior Survey (continued) 
 

The graph below shows the outcomes of the 1,046 students who were enrolled in the 12th grade 
at some point in the 2010-11 school year: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The survey had included a new section on students’ participation in extracurricular activities, 
which had been added in response to input from the seniors themselves. Team and individual 
sports were the most commonly identified extracurricular activities, with approximately 67 
percent of seniors indicating they had participated in team or individual sports and 61 percent 
indicating the activities were somewhat or very important to their educational learning 
experience. 
 
Appendix A of the report consisted of some comparison data between the answers from the 
Class of 2010 versus the Class of 2011. Some examples included:  
 

 the total for seniors who reported they “often or always” felt safe at school 
increased from 65 percent to 67 percent; 

 the total of seniors who reported they “often or always” felt bored decreased from 
50 percent to 42 percent;  

 the total for seniors who reported they “often or always” felt they had at least one 
adult at school to talk to increased slightly from 61 percent to 63 percent; and,  

 the total of seniors who reported they “often or always” felt their learning was 
disrupted by other students’ behavior decreased from 26 percent to 20 percent.   

 
Mrs. Rauenhorst noted the Class of 2010 responses could be found in their entirety in last 
year’s report, which was available on the Research & Accountability page of the district’s 
website. 
 
Appendix B presented the last seven years of official graduation and dropout rates for each of 
the traditional high schools as well as the district and state. After the report’s printing, the state 
had released the statewide graduation rate (68 percent). The district’s graduation rate was 77 
percent. The state had not yet released their dropout rate. The district’s dropout rate was 4 
percent.  
 
The StudentTracker information from the National Student Clearinghouse would be available 
sometime in the spring and the board would be provided an addendum at that time. The data 
from the report would allow the administration to compare what seniors had self-declared in 
terms of their post-secondary educational plans with what had actually happened.   
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Class of 2011: Characteristics of the Graduates &  
Results of the Senior Survey (continued) 
 
BOARD QUESTIONS 
Mrs. Hull asked how the report information would be used. Mrs. Hughes stated the information 
would be shared with the schools. Some principals had noted they would like to distribute the 
information to all their staff. Principals would also be provided with the StudentTracker 
information in the spring. Assistant Superintendent Gerke also used the information when 
working with principals. Superintendent Lewis added the information was used in a variety of 
ways, whether it was graduation or dropout rates, school perceptions, etc. Some of the 
information was pertinent to buildings, some districtwide. It was looked at in terms of how to 
improve. Mrs. Hughes thought one of the reasons student participation had increased was due 
to principals sharing the information and data with their staffs and finding ways to connect with 
students.  
 
Mrs. Hull asked for identified areas of concern and what actions were being planned to address 
any areas of concern. Superintendent Lewis acknowledged there were areas clearly needing 
continued work and the administration was working with principals to be certain to address the 
areas. In regard to specific areas to mention at the present time, the administration was still 
processing the information, but had wanted to get the information to board members as soon as 
possible. Superintendent Lewis said he would be happy to come before the board at a later date 
with specifics.  
 
Mrs. Hull had noticed on the PowerPoint, the district’s graduation rate had been listed at 77 
percent in one place and 83 percent in another. Mrs. Rauenhorst explained the 77 percent was 
the official graduation rate and the 83 percent was the outcome of all twelfth grade students. 
The state’s definition for the graduation rate was essentially, looking at a four-year picture, the 
number of twelfth graders who graduated on-time, divided by the sum of all graduates, plus all 
high school dropouts from the previous four years, plus all continuing seniors. Mrs. Hull clarified 
one number was for the cohort group and the other was for all others.  
 
Mr. Chord asked about the StudentTracker Program and the information it tracked.   
Mrs. Rauenhorst explained it was a national clearinghouse that gathered and collected data 
from approximately 97 percent of post-secondary education institutions across the nation, as 
well as some internationally. The district provided data to them about district graduates and they 
matched that information with data from all the post-secondary institutions to determine what 
district seniors had done after graduation, going back approximately five years. Mrs. Hughes 
added the correlation for Fairbanks’ students was fairly high in what students thought they 
would be doing after graduation and what they had actually ended up doing in regards to post-
secondary opportunities.  
 
Mr. Rice asked if there was an update for students who took a semester off and then returned. 
Mrs. Rauenhorst stated it obtained data on students who enrolled immediately, as well as for 
those who might have taken a semester or year or two off, going back about five years.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thanked Mrs. Hughes and Mrs. Rauenhorst and other staff for their work and report.  It 
was an important report. Students were the district’s customers and it was good to get feedback 
from customers. She thought it was also interesting to see the different activities. Mrs. Hull 
thought it would be good to have recommendations and/or feedback from the administration on 
what had been determined or learned by the data and what actions might be taken in the future.  



 
Regular Meeting Minutes 12 of 19 September 20, 2011 

Class of 2011: Characteristics of the Graduates &  
Results of the Senior Survey (continued) 
 
Mrs. Brophy looked forward to future discussions on the report data. She was happy to see the 
support provided by school staff to students. But as she reviewed the data, she had seen some 
support wane in regards to assisting with post-graduation planning and felt it was an area that 
could use some improvement. As the board was determining their goals and priorities and 
incorporating portfolios and other CTE work, it was good to see the data. The report provided a 
lot of good information. Mrs. Brophy thanked Mrs. Hughes and Mrs. Rauenhorst and other staff 
for their work and presentation.    
 
Student Behavior Data 
Superintendent Lewis explained the district had been exploring different ways of presenting 
student data. Kathy Hughes, executive director of alternative instruction and accountability, and 
Heather Rauenhorst, program evaluator and research analyst, presented multiple-year district 
discipline data, discussed student behavior trends, and shared a PowerPoint presentation 
demonstrating some of the ways they were exploring student behavior and discipline data.   
 
The presentation gave a glimpse of some of the new approaches the administration was using 
to review discipline data, including, but not limited to: adding in-school suspensions into the pool 
of data reviewed; combining out-of-school suspensions and expulsions to get the big picture of 
all out-of-school disciplinary actions; looking at the total number of academic days missed due 
to different disciplinary actions; examining infractions as a percent of enrollment; and reviewing 
trends over the past ten years. The district was also continuing the traditional examination of 
out-of-school offenses, offenders, and repeat offenders. These were just some examples of the 
ways of looking at the data gathered and reported by the district to meet state and federal 
guidelines. Data at the school level was also reviewed by principals and the assistant 
superintendents. 
 
In regards to the different methods and reports on discipline data, since the 2005-06 school year 
reports had been:  
 

• a non-evaluative, straightforward statistical compilation; 

• completed annually, with some prior year tables for comparison; 

• approximately 10-12 pages; and 

• changed to include more graphs in 2006/07, otherwise reports had been pretty 
consistent.  

 
What was wrong with the status quo of gathering data? 
 

• Such a small number of students received any out of school disciplinary action (OSDA), 
either OSS (out-of-school suspension) or EXP (expulsion) that it was nearly impossible 
to make any conclusion from annual data, and made smaller breakouts (by grade span, 
school, ethnicity, etc) of limited value. 

• Data in a single year could not be interpreted as indicative of a trend, as fluctuation from 
year to year was expected.  

• Without aggregating multiple infraction codes, discipline types, ethnic groups, or 
consecutive years together, there simply was not enough data.  

• Without aggregating the data differently, little or no evaluative conclusions could be 
drawn about the efficacy of the many prevention and intervention programs funded by 
the district. 
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Student Behavior Data (continued) 
 
Possible alternatives for gathering data:   

• Add in ISS (in-school suspension) data to try to determine the effectiveness of the “first-
line” intervention and to create a larger data pool. 
 

• Merge multiple years of data together to create a large enough pool of data to be able to 
break it down by ethnicity and grade span and still have a respectable sample size for 
analysis. 
 

• Group infraction codes into general categories, and stop looking at individual infraction 
codes. Work to ensure consistent coding was applied. (What one staff person labeled as 
“flagrant disrespect” may be labeled as “insubordination” at another school or “disorderly 
conduct” at a different school.) 

 
• Examine not just the number of infractions and number of students with single and 

multiple infractions, but also the number of days spent in each disciplinary status. Find 
out how many days of academic instruction were being lost due to which general 
category of infraction so a plan to prevent, or more effectively intervene with, those types 
of actions could be developed.  
 

• Look for “hot spots”- schools, grade levels, ethnic groups, and infraction categories - to 
ID areas for further investigation. For example, if the number of drug/alcohol offenses 
decreased at a middle school, look at what programs were being implemented in that 
timeframe. 

 
• Design and implement a utilization-focused evaluation of the district’s implementation of 

prevention and intervention programs, processes, and policies. To do this, solid baseline 
data needed to be gathered to prepare for the launch of the planned RTI behavior 
strand. 

 
Mrs. Hughes and Mrs. Rauenhorst presented some discipline statistics. Of the 14,108 students 
enrolled in the district in 2010-11, 706 had a total of 1,052 out-of-school suspensions. Among 
the 706 who had at least one out-of-school suspension (OSS), only 8 percent at the high school 
level had three or more offenses in the same year, 18 percent at the high school level had 2 
offenses, and 74 percent at the high school level had one offense. If the total of all student days 
spent in a disciplinary status (ISS, OSS, or EXP) was divided by the total number of instructional 
days for all students enrolled, less than half a percent of all instructional days were spent in any 
disciplinary status in the 2010-11 school year. In 2010-11, less than one-third of offenders in 
any ethnic group had another out-of-school disciplinary action in the same school year. 
 
Through their presentation, Mrs. Hughes and Mrs. Rauenhorst had explored two ways of 
looking at offense categories. Each time discipline data had been presented over the past three 
or four years, variability in the offense categories had to be explained. This year, they had 
grouped infractions into four consistent categories. They first presented the full seven offense 
categories, which could change from one year to the next if there weren’t offenses assigned that 
code. Next, they presented the same information but had the infractions grouped in the four 
general categories: (1) ATOD (alcohol, tobacco, other drugs); (2) antisocial/dangerous behavior; 
(3) weapons; and (4) miscellaneous. The miscellaneous category included insubordination/ 
flagrant disrespect, truancy/non-attendance, disorderly conduct, profanity, vandalism, theft, 
cheating, and other.  
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Student Behavior Data (continued) 
 
Although the limited amount of data made it challenging from an evaluation standpoint, the fact 
remained there was a limited amount of data because the majority of students did not violate 
school rules and that was good news.  
 
In regards to recommendations to the report, Superintendent Lewis said the administration 
would be looking at gaps, examine the reason for them, and work to close them. There were 
areas that needed to be addressed. He said it was important to group the information in a 
manner that it could be looked at in a consistent manner. It was important information that would 
be shared with the buildings.  
 
BOARD QUESTIONS 
Mr. Chord asked if there was any correlation between the elementary, middle school, and high 
school data. Mrs. Rauenhorst stated the offenses were reviewed at each level – elementary, 
middle, and high school – to determine if there were any “hot spots” that should be addressed. 
They also looked at trends at each level. Ms. Rauenhorst clarified if Mr. Chord was asking if 
individual students were tracked or was it just grade level groups. Mr. Chord was interested to 
see if by the time a student came before the board for a discipline issue, if there was a history of 
other offenses. Mrs. Hughes clarified the objective for them was to determine trends by district 
and/or schools. She thought it would be unlikely that a trend could be determined by individual 
student until the student reached the high school level. They did not have the means to project if 
a student got in trouble in fourth grade they would be a repeat offender in middle or high school.   
 
Mrs. Dominique asked if there was a way to help students who might have a pattern of 
discipline issues if the district was not tracking individual students. Mr. Lewis thought if students 
had a pattern, the school administration would want to figure out what it was and get it stopped. 
He noted less than a third of the students who had an offense reoffended. They would want to 
look at strategies to determine what the district could do to try to reduce that number until it went 
away. But he noted, kids were going to experiment and try things so there would always be 
incidences of misbehavior. Part of the administration’s job was to get kids back on track. Mrs. 
Dominique asked if the report would help the administration in that task. Superintendent Lewis 
stated the report was a start in the process in terms of the recidivism rate. In terms of how to 
look at the situation by individual students, the administration had to continue to dig deeper. 
Mrs. Hughes explained for individual students, at individual schools, oftentimes, pattern 
information was shared at that level. She thought both districtwide and individual student data 
could work hand in hand to help evaluate different intervention programs.   
 
Mr. Rice asked if there was a way to determine which intervention programs were and were not 
working, such as the SMART program. He thought there was no sense sending students 
through a program if it was not working. In regards to the SMART program specifically,  
Mrs. Hughes said that although it was an option for students, not all students chose to take 
advantage of the program. She said Ms. Jackson, the program coordinator, tracked the number 
of students who actually participated. Mrs. Hughes thought the information on how many 
students choose to participate in the program could be included in the report.  
 
Mrs. Hull asked when the board could expect to see the analysis and/or recommendations from 
the report data and information. Superintendent Lewis said based on work sessions already 
scheduled, it would probably be at a work session sometime in the spring.   
 
Mrs. Brophy had looked at the report more globally and noticed the number of offenses had 
been going down and questioned why the change – was it better kids, improvement in the 
consistency of discipline, etc. She thought interpreting the data was the most important part of a 
report.  If something was working, it needed to be identified and continued. Mrs. Hughes stated  
Mrs. Brophy’s questions were part of her department’s motivation.   
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Student Behavior Data (continued) 
 

Colonel Johnson thought it was good to measure programs and hoped it was a systematic 
approach. He believed the administration and board were trying to evaluate the district’s policies 
and programs and application of resources for effectiveness. Colonel Johnson thought the 
report was the first step; with the analysis of the data and review following. He was curious how 
the district was analyzing the data systematically. When evaluating programs and/or policies 
you had to determine the measures of effectiveness and key performance indicators that would 
be used to evaluate the data. He wanted to know who did that in the district. Mrs. Hughes stated 
Mrs. Rauenhorst conducted program analyses, in conjunction with program directors and policy 
makers. Mrs. Rauenhorst stated as an evaluator, she was constantly reminded to look for 
unanticipated consequences in any analysis.   
 

Colonel Johnson dealt with some of the same things in his day job and he had found the 
committee or tiger team approach very beneficial because all the stakeholders were involved. It 
would be beneficial for the district to use all their sensors in analyzing data and issues, such as 
counselors who worked directly with the students. They might have insight into what worked or 
did not work. 
 

PUBLIC COMMENTS 
None 
 

BOARD COMMENTS 
Mrs. Dominique stated the reason she had originally come on the board was because of 
discipline. She had seen improvements during her tenure on the board. She noted there had 
been students who had some discipline concerns while in school, but had gone on to become 
fine adults and some had even been hired by the district and turned out to be excellent 
employees. Mrs. Dominique felt it was important to connect students to activities, such as was 
highlighted in the earlier SeaPerch Program spotlight. She shared how one student’s love of 
bikes had helped him get into mechanics and kept him out of trouble. Mrs. Dominique thanked 
Mrs. Hughes and Mrs. Rauenhorst for their work and presentation.    
 

Mrs. Hajdukovich had found the information very valuable. In regards to infraction codes, as a 
board member, she was concerned about consistency across the district, which was a key 
component. She was happy to receive the report.  
 

Mrs. Hull thanked them for getting the information to board members in advance so they had a 
chance to review the information.  She also thanked them for the data charts. She was partial to 
charts; they made it easier for her to understand the data. Mrs. Hull spoke to the importance of 
getting the data and information that was collected to the people who made the decisions. It was 
also important to get recommendations from the education and program professionals.  
Mrs. Hull emphasized the importance of utilizing the data when setting priorities and goals and 
making decisions. She hoped there would be a movement towards more data based decisions.    
 

Mrs. Brophy thanked Mrs. Hughes and Mrs. Rauenhorst for the report. She agreed with  
Mrs. Hull, the report was very understandable and easy to read. Mrs. Brophy shared she had 
read an article about a month ago where Hutchison High School students had written about out-
of-school suspensions and kids not being in the classroom and trying to come up with creative 
ways to address the problem. Everyone obviously wanted all students in the classroom, so if it 
could be determined what made the numbers go down, it would help to solve a lot of problems.   
 

Mrs. Hull followed up to Mrs. Brophy’s comments. She wanted the listening audience to know 
there was a lot of good information in the report that hadn’t been highlighted in the meeting. As 
one example, she cited the decline of out-of-school suspensions for African American students. 
The district had made some great gains. There were many good things happening related to 
students being in the classroom more. Mrs. Hughes added the full report would be available on 
the district’s website.  
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Enrollment Update   
Chief Financial Officer Mike Fisher provided a brief update on the district’s enrollment. He 
reported the district was between the initial 10-day count and the beginning of the official count 
period October 3-28, 2011. Schools were busy cleaning up their PowerSchool enrollments. The 
PowerSchool enrollment count was 14,532 students and after adjusting the count for part-time 
students, there were about 14,325 students for funding purposes. It was approximately 28 
students over the projected enrollment. The district was right on track for enrollment.   
 
BOARD QUESTIONS 
Mrs. Hull asked about trends in enrollment between the present time and the official count time. 
Mr. Fisher stated the enrollment was fairly stable, but some growth was expected.  
 
Ms. McConnell asked about charter school enrollments. Mr. Fisher stated all charter schools 
were pretty much on track to meet their enrollments.  
 
Mrs. Hajdukovich asked if the district’s enrollment was up over last year. Mr. Fisher thought 
enrollment was approximately 100 students over last year.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Ms. Wilson congratulated Ben Eielson’s AFJROTC program, the award was well deserved.  She 
also thanked Mrs. Hughes and Mrs. Rauenhorst for their reports. It was interesting to see the 
senior survey and she looked forward to completing one at the end of the year. Ms. Wilson 
reported on the first Regional Student Council meeting of the year. Officers and committee 
representatives had been selected and they had begun to plan their junior high workshop.    
 
Mrs. Dominique thanked the AFJROTC students who had attended the meeting. It was 
gratifying to see the number of students in JROTC, especially in the current times. She also 
thanked the people who testified, especially the members of the Fairbanks Council of PTAs who 
spoke on the bond propositions. Mrs. Dominique also thanked Colonel Johnson for his 
leadership on Fort Wainwright. She worked on Fort Wainwright and in a job where she was able 
to really help military members and their families. She emphasized the need to be sensitive to 
military members and their dependents, many of whom may have family members or spouses 
overseas and potentially could never see them again. Mrs. Dominique was very grateful to be 
able to help the soldiers and their families; she really enjoyed her job.    
 
Mrs. Hull agreed with Mrs. Dominique on the need to be sensitive to military members and their 
dependents. She announced the Citizen’s Budget Advisory Committee would meet the following 
evening, September 21 from 6:00-8:00 p.m. The public was welcome to attend, as were other 
board members.  It would be a challenging budget year and the budget committee was starting 
its work early and would be meeting monthly until February, at which time there would be more 
concentrated meetings during the budget process.  She thought all committee members would 
be present for the meeting.  
 
Mrs. Hull had been out of town when the Career Technical Education Advisory Committee met, 
but she had listened in on the meeting. She thought it had been a very productive meeting. She 
believed the district was taking its responsibility seriously to improve the career and technical 
education (CTE) system and offer more CTE programs for students. It would be a challenge to 
figure  out  how  to  accomplish that, especially in light of being a little short staffed at the district  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
level in regards to program oversight. Mrs. Hull thought there was the intent to improve and 
stated she had given the board an earful about it the previous evening during their work 
session. She was hopeful the district would look at the CTE program in a comprehensive way 
and put together a plan or blueprint to make certain to look at meeting the needs of all students 
in the CTE programs across the district.    
 
Mrs. Hull stated she hadn’t reported much on AASB because the comments were always so 
long, but over the summer there had been some really interesting conversations with AASB 
about a variety of topics. At the summer board meeting there had been conversations on testing 
and the need to look at the testing regimen for the state and within the districts because some of 
the districts had moved to MAPS testing and others. Mrs. Hull had learned about innovative 
programs in other districts such as Kenai had a performance high school where students did not 
progress according to time, but rather as they mastered a concept.  She also liked how Mat-Su 
was approaching their homeschool program, which was attracting a larger number of students 
to the point they had added an additional floor and auditorium to their homeschool building.  
Mrs. Hull also liked the work of other districts in regards to their work on board goals. They had 
matrixes related to the superintendent evaluation for assessing whether progress was made 
towards those goals. It was always interesting because the people on the AASB board were 
experienced and knowledgeable about schools, so the conversations were very lively and 
interesting. Mrs. Hull encouraged and welcomed other board members to attend any of the 
AASB meetings if they were interested.  
 
Mrs. Hull mentioned, in relation to what was happening in Juneau, there was an email thread 
amongst AASB board members related to the Governor’s comments which had been reported 
in the Fairbanks Daily News-Miner regarding future education funding and no increases to the 
base student allocation (BSA) because they had not seen performance increases. AASB board 
members had been sharing all the things within their individual districts which had been 
improving, including graduation rates, and the executive director of AASB would be meeting 
with the Governor on Thursday and would be taking the feedback from AASB board members to 
him.   
 
Mrs. Hull also reported there had been considerable conversation about legislator interest in 
focusing on additional funding for K-2 interventions.  It was gaining traction in some of the 
districts, such as Kenai and Juneau.  Legislators, last year, had been really interested in 
testimony related to the subject. It might be something legislators would be interested in for the 
future.   
 
Ms. McConnell joined the other board members in congratulating Ben Eielson’s AFJROTC. It 
had been very impressive to see 40+ students from the group in attendance. She also thanked 
Wyatt Conrow for his presentation on his SeaPerch project. She always enjoyed hearing from 
students. Ms. McConnell found the reports very informative and they would be very beneficial in 
helping guide the district forward as the board carried out their duties in setting policy and 
procedures. She announced the Policy Review Committee would be meeting on September 26 
to discuss attendance. She encouraged the public to attend. It would be a long process to 
review the policy. She would also be sharing the senior survey with the committee. 
 
Ms. McConnell took a moment to remember a great Native leader who had passed away last 
week; Hannah Solomon was 102 years of age and very well-known in the community. She was 
originally from Fort Yukon. Ms. Solomon was a wonderful mentor to Native youth, as well as all 
youth. She was also a great bead worker. Ms. Solomon was a wonderful Native leader in the 
community. Her services would take place on Thursday. 
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Mr. Rice added his thanks to the Ben Eielson AFJROTC group. He thought they looked 
awesome in their uniforms. He also thanked the teachers who had testified for sharing their 
thoughts and opinions. He wanted them and everyone to know their testimony was important 
and board members listened. Mr. Rice extended his thanks to the Fairbanks Council of PTAs for 
their support of the school bond propositions. He had enjoyed hearing about all the underwater 
remotely controlled vehicles. He announced the Board Curriculum Advisory Committee would 
be meeting the following evening at 5:30 p.m.    
 
Mr. Chord thought it was great to see the Ben Eielson AFJROTC group. He mentioned he had 
participated in the NAVY ROTC in college. Mr. Chord commented on the importance of 
presenting the United States Flag. He hoped the district never got to the point of not supporting 
the flag like had happened in some other states. He hoped it never happened in Alaska.  
Mr. Chord thanked Mrs. Hughes and Mrs. Rauenhorst for their reports. The data was important 
for board decisions.  He sent his prayers to Hannah Solomon and her family.   
 
Mrs. Hajdukovich dittoed everyone else’s comments; she couldn’t have stated them better.  
 
Colonel Daack apologized for being late to the meeting; he was delayed due to work 
commitments. He thanked the Ben Eielson AFJROTC participants. They were a group of fine 
young men and women. Colonel Daack also appreciated the data. He was looking forward to 
how it would be utilized to determine the hot spots to make the school system even better than it 
already was. Noting the earlier conversations on surveys and data points, Colonel Daack 
mentioned he had three living in his home – one at each school on Ben Eielson.  He shared 
across the board, from the students and parents he had spoken to, he had heard nothing but 
kudos for the school system, the teachers, and the administrators – everything was working 
miraculously and wonderfully. He wanted to extend congratulations and thanks from the men 
and women from Eielson Air Force Base.  Colonel Daack announced they were near finalizing 
the pre-apprenticeship and job shadow program that Ben Eielson had been piloting. Only one 
more signature was needed. There were many squadrons and personnel within Eielson Air 
Force Base who were willing to show the young men and women around the apprentice 
program. He was looking forward to getting the program started and a brief to the board.     
 
Colonel Johnson thanked Superintendent Lewis and the district for the signing ceremony for the 
mentoring partnership agreement between the U.S. Army in Alaska, Fort Wainwright, and the 
school district. The partnership would involve schools throughout the district partnering with 
individual units from Fort Wainwright. The soldiers would participate in schools as mentors. Not 
only did the soldiers benefit from the program by being able to give back to the community, but 
the children really benefited from it too. Colonel Johnson stated he benefited from the program 
himself because many of the children in the district were family members of military families and 
many did not have both parents home at the present time. It was a great opportunity for soldiers 
to give back, as well as help take care of students. Colonel Johnson had been very proud to see 
the partnership formalized and signed. He had seen it before when he served previously, but it 
wasn’t formalized. To see it formalized for the second year in a row was great. He extended his 
thanks to everyone involved.  
 
Mrs. Brophy, like Mrs. Hajdukovich, did not want to repeat everything that had already been 
stated by board members, except to say to Ben Eielson’s AFJROTC, all in their uniforms, 
“HOORAH!”  They were fantastic! 
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Mrs. Brophy wanted to comment on negotiations. Back before Mr. Laroe became ill, they had 
both talked and hoped that following the IBB process would be a positive experience and 
negotiations would not be contentious, as had been experienced in the past. Board members 
appreciated the comments from the teachers earlier in the evening. Mrs. Brophy did not believe 
there was a single board member who did not appreciate everything teachers did for students 
each and every day and their commitment to students. It was much appreciated. Mrs. Brophy 
asked for patience to see the process through to the end. They were involved in the IBB 
process and hopeful a conclusion could be reached that would be fair, equitable, and 
sustainable. These type of decisions were not easy for anyone. Personally, she noted it was 
probably one of the hardest things she did on the board. Relating negotiations to the value of 
teachers made it really hard, because without question, she valued the teachers in the district. 
Mrs. Brophy reiterated the board’s hope for a fair resolution to the process.   
 
Superintendent Lewis echoed Colonel Johnson’s statements in regards to the signing ceremony 
and the partnership with Fort Wainwright. The partnership involved ten schools, over 120 
soldiers, and 120+ students. It was a great opportunity for the school district and the military 
base. He looked forward to growing the partnership program to other schools in the district.   
 
In regards to school bonds, Superintendent Lewis noted factual information was continuing to 
be distributed including on the radio. He encouraged the public to become as informed as 
possible on the bond propositions.  
 
Superintendent Lewis spoke about the 24th Annual African American Student Leadership 
Conference, which had taken place earlier in the day. Partnering with UAF and CTC, it had 
been held at the Wood Center on UAF. It was a wonderful experience for students looking for 
opportunities to shape their future. He also noted the 25th Annual Middle School African 
American Student Leadership Conference, which had been held the previous day at Tanana 
Middle School. It too offered great opportunities for students to learn and experience a number 
of positive role models. He was very pleased with the conferences.    
 
Superintendent Lewis had the opportunity to attend the recent Doyon Scholarship Award 
Ceremony. In thinking about people and organizations who were working to help students, 
Doyon had stepped up to the plate and supported kids. He thought it had been a great 
ceremony. Representative Don Young had been the guest speaker.  He thanked Doyon for their 
support of kids and furthering their education. He had also attended the BP Partnership 
Celebration with UAF and the Pipeline Training Center. He encouraged people to stop by the 
training center to see the well head that BP had donated and see what kids were doing in 
regards to process technology. It was some impressive work. Superintendent Lewis thanked 
everyone in the community who helped kids and gave to education.   
 
Superintendent Lewis announced school would be released early on Friday, September 23 for 
teacher training and there would be no school on Monday, September 26 as teachers 
participated in professional development opportunities.  
 
Superintendent Lewis was pleased to serve as Regional Student Council advisor this year. They 
had their first meeting and he could say there were some great leaders coming forward. Being 
in the room with all the students, he had no doubt the future was going in the right direction.  
 
The meeting adjourned at 9:02 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


